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IFCN is a global network for dairy economic
research and consultancy

In 2021, researchers from over 100 countries and
more than 140 agribusiness companies are
members of the network. IFCN has created a
better understanding of the dairy world for over 20
years.

Key insights

In spite of the global COVID-19 pandemic, the
year 2020 was characterised by sustained milk
production, which increased by 3%, compared
with an average of 2.5% during the past decade.
On the one hand, this was the result of a rebound
in production after slower growth in 2019. On the
other hand, a stronger focus on self-sufficiency in
some countries drove higher growth.

Trade was initially impacted by supply chain and
transport disruptions, but this was compensated
by strong import demand from China.

Demand growth also kept up thanks to the positive
image of dairy as a healthy product in many parts
of the world, especially in South and South East
Asia. Some emerging markets in Africa also
benefitted from higher milk availability due to
stronger production in comparison to 2019.

Farm economics in 2020 were stable, albeit on a
modest level, not least because of additional
government support. The milk price, meanwhile,
decreased by 1.8% to 36.5 USD/100 kg milk
(SCM) in 2020.

The IFCN Dairy Report has become a guideline
publication for researchers and companies
involved in the dairy chain, published annually
since 2000. The analysis and the comprehensive
data provide the background for strategic
decisions and help people in the dairy world to
make better decisions.
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IFCN monitors global milk production on an annual
and monthly basis including real-time estimates to
provide one of the fastest market updates
available, which is crucial to understand the milk
price development. The Dairy Report comprises
detailed information about dairy indicators for 125
countries.

2020 production growth of 2.9%

In 2020, dairy supply growth increased by 2.9%
(SCM, solid corrected milk), substantially faster
than the growth recorded in 2019 (Fig 1). Whereas
the year 2019 was impacted by weather and
climate-related issues such as drought but also
natural disasters, milk production in 2020
rebounded in many of the affected regions (i.e.
Oceania, South America and Africa). Meanwhile,
major exporters such as the USA and the EU-27
withessed stable growth in 2020 while importers
like China and Russia increased their production
at a faster pace than in the previous year.

2020 demand higher than expected

The main impact of the COVID-19 crisis is
expected to be on dairy demand. Many consumers
suffer from reduced purchasing power because of
job losses and reduced GDP growth. Nonetheless,
dairy demand growth (measured in milk
equivalents) appears to have been maintained at
a level of 2.3% in 2020 as dairy benefitted from its
healthy image during the pandemic in many parts
of the world. Consumption in some emerging
markets also increased because of improved milk
availability thanks to stronger production.

That said, a shift in demand occurred due to the
many lockdowns which resulted in foodservice
outlets having to close, a consequent shift to the
retail channel and more at-home consumption. In
the USA, for example, this had a detrimental
impact on demand growth, even though the
government food box programs prevented a
decline. Consumption in East and South East Asia
however, continued to increase.

Milk price development in 2020

The IFCN World Milk Price Indicator (Fig. 2)
represents the theoretical world farmgate milk
price, which stood at an average level of 36.5
USD/100 kg milk (SCM) in 2020, down -1.8% on
the previous year. This slight decline can be
interpreted as the consequence of strong milk
supply in 2020 coupled with jittery markets and
concerns over milk demand holding up in light of
the COVID-19 crisis. Many consumers will also
continue to have to watch their budget, which
might constrain higher prices in the future.

Farm economics and the impact on price and
production

IFCN models 170 typical farms in 64 dairy regions
and 52 countries to understand and analyse the
cost of milk production and to measure the impact
on milk production growth and price, in order to
help players in the dairy to devise the right
strategies.

While farm economics were stable on average in
2020, farmers’ profitability is under pressure as the
margin over compound feed costs is showing a
declining trend in 2021 because of the increase in
feed costs at the start of the year (Fig. 4).

2021 milk price development

Following the decline in 2020, the world milk price
rallied to its highest level since May 2014 with a
price of 46.8 USD/100 kg milk in April 2021. The
average world price for the first half of 2021 is
+20% higher than the same timeframe in 2020.

The reasons are high import demand for dairy
commodities from the Asian region, especially
China, a seasonal decline in milk volumes in
Oceania, as well as logistical challenges for
exports from the EU and the US, which trade
below Oceania prices.

Even though there are some factors that are likely
to push world market prices further down at the
moment, the average world milk price for 2021 is
estimated to be above 40 USD/ 100kg milk, its
highest level since four years.

Production outlook for 2021

Still, 2021 points to a slight slowdown in milk
production growth compared to 2020. Feed prices
increased by more than 50% during the first half of
2021, caused by climatic conditions and strong
demand. This puts further pressure on farmers’
margins that have been either stable or decreased
for the most part in recent years.

In addition, national farm-gate milk prices have not
followed the world milk price as closely as usual
(Fig. 3). The impact of squeezed margins has not
impacted production growth significantly during
the first half of 2021. However, it is foreseen that
this will increasingly come into effect until the end
of 2021 and world milk supply growth will slow
down, which should support a higher milk price in
turn.

Overall, the COVID-19 pandemic appears to have
stimulated dairy demand, especially in the Asian
region and national dairy programs have been
settled and boosted milk production growth.

Read more: ifcndairy.org | dairyreport.online



Dairy world in a nutshell Unit 2020 Change 2020 vs 2019
All milk production mill tons solid corrected milk (SCM) 929 2.9%
Milk supply drivers
Farm number million 117 -0.2%
Average farm size head per farm 3.1 1.4%
Average milk yield tons per milk animal & year 2.5 1.9%
Production per farm tons per farm 7.6 3.2%
All milk consumption mill tons milk equivalnets (ME) 926 2.3%
Milk consumption drivers
All milk consumption per capita kg milk equivalents (ME) per capita 120 1.2%
Population billion 7.74 1.0%
IFCN World Milk Price Indicator USD per 100kg solid corrected milk (SCM) 36.5 -1.9%
Explanations:
All milk production incl. milk from cow, buffalo, camel, goat, sheep. Data are calculated in SCM = Solid Corrected Milk (standardised to 4.0% fat and 3.3% protein).
Milk consumption in million tons milk equivalents (ME). ME = Milk Equivalents, method "fat and protein” only. Milk supply drivers based on cow and buffalo only.
Milk yield calculated based on cow and buffalo milk and animals. Number of farms represents dairy cow and buffalo farms.
Source: IFCN Database, Status of data: Jul 2021
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Fig. 3: Milk price comparison
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Fig. 2: IFCN World Milk Price Indicator
Range of IFCN Milk Price Indicators
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Fig. 4: Margin over compound feed costs
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*Feed based on 70% soybean and 30% corn
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Annex

IFCN is a global network for dairy economic
research and consultancy.

In 2021, researchers from over 100 countries and
more than 140 agribusiness companies are
members of the network. IFCN serves its
members with annual conferences, tools and data.

IFCN researchers’ network and services

W 52countries analysed in the Farm Comparison
additional 70 countries participated in the Country Pages

IFCN Dairy Sector Data cover 125 countries (124
plus EU), depicting 99% of the world milk
production. The Farm Analysis covers 52
countries with 170 typical farms in 64 dairy
regions, thus 89% of the world milk production.

IFCN offers researchers global networking
platforms via the annual IFCN Dairy Conference,
capacity-building in dairy economic analysis on
farm and sector level and IFCN Tools and Data to
convey knowledge to dairy stakeholders.

IFCN Research Conference 2020 - Online
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The comprehensive IFCN
Dairy Report 2021 serves as
tool to standardise dairy data

world-wide and includes
information on: Farm
comparison and farm

economics, sustainability of
farms, monitoring of global
dairy economic indicators,
status, trends and drivers of milk production,
maps, 125 Country Pages.

IFCN companies’ network and serwces
BSssse

17th IFCN Supporter Conferece 2019 VW
Brno, Czech Republic warb dgvas

IFCN offers 3 Partnership Packages:

Basic
A) Global holistic picture of the dairy world
B) Networking with your peers & companies
C) Learning and capacity building

Premium & Ultimate
D) World class dairy business intelligence
E) Data: comparable, global & real time
F) Better decisions based on full access

Which package fits you the best? — The current
fast-changing and complex dairy world makes
business intelligence vital for your organisation’s
success. IFCN’s mission is to help you with dairy
data, knowledge and inspiration to make better
decisions.

IFCN supporting partners
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Feedback welcome

The IFCN Dairy Situation Analysis is an ongoing
research project. Therefore, IFCN appreciates any
feedback to further improve the work. The IFCN
Dairy Report is published annually in October. For
any comments or questions, please contact us.

Interested in the Dairy Report 2021 or a partnership?

Contact info@ifcndairy.org

Read more: ifcndairy.org | dairyreport.online
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