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The IFCN Dairy Network

Dairy Data - Knowledge - Inspiration

Mission: We help people in the dairy world to make better decisions.

The IFCN Approach: 3 Knowledge Pillars
N\

Network of researchers from more than
100 countries

Network of over 140 dairy-related
companies
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IFCN Research Center in Kiel
(with >20 employees)
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IFCN is unique

Knowledge creation by connecting data
and people

Researchers from 100+ countries and
20+ professionals at IFCN

140 companies from the whole dairy
supply chain are partners already

7/2/2020 IFCN Dairy Research Network
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Milk Processing

Feed And Feed Additives

Farm Machinery
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IFCN is a building block in the
market intelligence of 140
companies
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Milk Testing, Measure, Transport
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World dairy map 2020 - become
a global dairy expert in 2 minutes

1. Milk production

2. Milk production developments
3. Average farm size
4. Dairy farm structure

5. Cost of milk production

6. Milk prices
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of Milk Production by dairy region

Data: Country data: Milk production 2018 (cow and buffalo) in SCM (4.0% fat, 3.3% protein).
Regional data: Milk production 2018 (cow and buffalo) in natural fat and protein contents. If not available, CN 2016 data was taken.
Source: National statistics, FAO, estimations for some countries.

Source:
IFCN Dairy

For internal use only © IFCN 2019 Report 2019
02/07/2020



Regional Milk Production Growth 2013 -2018

Key insight: Milk production is moving - speed up to +/- 5%/year

Ukraine: Russia: +3.1%
-2.6% Regional growth: -14 % to
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India: +6 %
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Compound annual growth -13% to +10.8 %

in Brazil: -0.4%
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Milk animals per farm 2018
cow & buffalo, incl. IFCN est.

1 < 5
1> 5 < 10
1> 10 < 30
> 30 < 50
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B> 100 <

] no data

Source of data: Estimations based on national statistics
Calculation: Number of milk animals (cows, buffaloes) divided by dairy farm numbers
Comment:Data for Russia represents only farms that deliver milk. Else average farm size would be 2 cows / farm. Source:
IFCN Dairy
Report 2019



No cows/ farm
size category

-t} 1-2 Cows /farm

-l 3-10 Cows/farm
<=l 11-30 Cows /farm
-l 31-100 Cows/farm
=71101-300 Cows/farm
~=ll 301-1000 Cows /farm
-l > 1000 Cows/farm

Data: Dairy cow numbers (cow, buffalo) in % per size class.
Source: IFCN Standard Class Data based on national statistics and estimations.

Method: Analysis based on 86 countries. 7 IFCN Standard Classes, defined equal for all countries. Data from the national statistics were allocated to the individual standard classes Source:

IFCN Dairy
Report 2019
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Top 10 largest dairy farming companies worldwide
by number of dairy cows (milking and dry)
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IFCN Top-10 List: Dairy Farming
- Companies Worldwide 2020

Saudi Arabia and China have the largest dairy farming
enterprises in the world.

The top 10 companies together produced 1.1% of the
world’s milk output in 2018.

The myth of large vs small dairy farms: IFCN research
of farming systems in over 50 countries shows that
larger farms usually outperform smaller farms in
various aspects of sustainability (environmental,
social and economic). Source: IFCN Dairy Report 2019

Method: The research was conducted by IFCN. The
data is based on annual reports, publicly available
information and experts’ estimations. IFCN welcomes
any feedback to improve this analysis.

For internal use only © IFCN 2019



IFCN Cost of Milk Production Map

gg Jnaethod of typical farms and using the “average” farm types per country / region

Cost of milk production (2018)
USD / 100 kg milk (SCM)

] > 60

B s0<= 60

B 40<= 50

B 30<= 40

= 20<= 30

Bl o0<= 20

[ no data () Cost level of farms in regions where shade is placed

Indicator: Cost of milk production (excluding quota cost) of the ,average sized” typical farms analysed. Source:

IFCN Dairy
02/07/2020 Report 2019




IFCN World Milk Price

This indicator is based on the dairy commodities traded & converted to a “farm gate milk price level.
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Deviation of national farm-gate milk
price from world milk price in % in
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1 no data

Country data: National farm-gate milk prices 2018 in USD/ 100kg SCM, IFCN world milk price indicator in USD/100kg SCM
Source: National statistics, FAO, Eurostat, estimations for some countries.

Calculation: National milk price 2018 divided by IFCN combined world milk price indicator 2018 minus 1 Source:

IFCN Dairy
Report 2019




