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Agenda

About us: IFCN and our services for 
you

Question and Answer Session

Milk Price Update

Closing
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Who we are

We are a global network for research 
and consultancy in the supply chain

We help people in the dairy world to 
make better decisions

The leading provider of dairy economic 
data, knowledge and inspiration
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IFCN is unique 

6

Number of countries in the 

research network

Status 2020: 120 countries 

covering 98% of world milk 

supply

Knowledge creation by connecting data 
and people

Researchers from 100+ countries and 
20+ professionals at IFCN

140 companies from the whole dairy 
supply chain are already partners
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20+ professionals at IFCN
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Experience pays off

Comparable 

Consistent

Up-to-date with long 
history

Global coverage

Common standards

Unbiased

Officially sourced

Validated expert 
estimations

Ready to use files

Outlook updates

IFCN Data is



For 140 companies IFCN is a building 
block in their market intelligence



So far 10 companies joined IFCN 2020

8/12/2020

They use IFCN as 

a navigation tool 

in stormy 

dairy times
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The value for your 
company

Global holistic picture of the dairy world
to not get disrupted – to win the future

Networking with your peers and companies 
in the supply chain

Upgrade your market intelligence with 
better dairy data and knowledge
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Use the Q&A tool to ask questions live

Question and 
answer session
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Pre-selected questions

How to get holistic overview of the global dairy world?

Dairy markets after Covid-19 pandemic

How to increase farmers profitability?

What is going to happen to the world milk price in 6 months? 
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The Dairy Report

The complex global dairy world in a 200-
page book with national and regionalized 
data

Micro picture: Farm economics and 
sustainability analysis

Macro picture: 120+ country profile analyses 
and world maps
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Country page
every even 

year

Country page 
every uneven 

year

file:///C:/Users/kocic.mi/OneDrive - IFCN AG/for marketing CP.pptx
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Pre-selected questions

How to get holistic overview of the global dairy world?

Dairy markets after Covid-19 pandemic

How to increase farmers profitability?

What is going to happen to the world milk price in 6 months? 

IFCN responds to Covid-19

- Weekly analysis during the peak period

- Monthly webinars on impacts of the pandemic

- Interactions with researchers

- upcoming Think Tank Event
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USA - 29% 
Epicentre 1

India -19% 
Epicentre 2

NO: seasonal 
price pattern

AU/NZ: 
seasonal 
pricing

8/12/2020

Measurement of the depth of the “dairy crisis”

% change in national milk prices

in national currency

May vs. Feb 2020

Range: From increase +5% to decline of -30%
by measuring the milk prices in the formal markets
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Epicentre 1 - US milk prices during COVID-19

US Class III milk price and
US all milk price
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„Cheese price“

Way in the crisis - Milk price -25%
Milk demand: Food service down, retail up

Milk supply: unchanged

Milk surplus, stocks, milk dumping and price decrease

Way out of crisis - Milk price  +50%
Milk demand: Food service up; retail strong 

Milk supply: Slightly negative May and June, (+”stocks”?)

Stocks: By government purchases (about 0.5 mill t ME)

Milk deficit and milk price increase

So what: Dairy prices in the future
Dairy prices likely to decline and to be highly volatility
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Impact of the COVID-19 crisis on 

dairy demand per capita

Poll question: 

“What is the impact of the COVID-19 

crisis on dairy demand per capita in 

your country in 2020?”

IFCN survey 03/06/2020: 

122 participants,  >60 countries, 

85% of world milk production, poll n=78 

Dairy demand per capita in 2020 
52% of the dairy experts expect a decrease
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The Think Tank 
Conference

A 20-year long success story goes digital

The current state of the dairy world and it’s 
trends and drivers

The short-term outlook for budgeting and 
long-term outlook for strategic planning
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Annual IFCN Supporter Conference
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New opportunities: The dairy world after COVID-19
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Pre-selected questions

How to get holistic overview of the global dairy world?

Dairy markets after Covid-19 pandemic

How to increase farmers profitability?

What is going to happen to the world milk price in 6 months? 

You can improve what you can measure
- Over 170 typical farm types in 54 countries 
- Consistent farm analysis since 20 years  

- Farm economics 
- Sustainability
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IFCN farm economic indicators 

• Typical farm types description

• Economic analysis 

• Cost of milk production

• Returns: subsidies & non-milk returns

• Cost components

• Labour

• Feed

• Land

• Health

30
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Costs of milk production
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IFCN is addressing sustainability issues 

1. Economic sustainability

- Cost of milk production

1. Environmental sustainability

- Carbon food print

2. Social sustainability 

- Farm labour income

3. Resilience

- Financial performance

Environmental sustainability

Indicator: Green House Gas Emissions calculated with a partial 

Life Cycle Assessment for milk production until the farm gate
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Pre-selected questions

How to get holistic overview of the global dairy world?

Dairy markets after Covid-19 pandemic

How to increase farmers profitability?

What is going to happen to the world milk price in 6 months? 
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Monthly Updates

Created as intensive care service for our 
members at the outbreak of COVID-19

Now a monthly update with 30 minutes 
high level reporting and analysis on current 
events

Combining analysis from different sources 
to save you time 

The Milk Price Outlook Webinars
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Monthly Milk Price

35

IFCN Combined World Milk Price Indicator 
-> five dairy commodities -> one price indicator

Increase of 5% in milk price in July
-> A first increase of dairy commodity prices after the 
global outbreak of COVID-19 in February

Main driver: high demand for milk powders 
combined with limited availability in Oceania

What do IFCN researchers say? - 53% reported that their country 
already reached the bottom of milk prices or will reach the bottom in 
the upcoming two months.
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Range of IFCN Milk Price Indicators (SMP&butter, cheese&whey, WMP)

IFCN Combined World Milk Price Indicator

36.7

*SMP/WMP/Butter/Cheese: monthly weighted average of bi-weekly Oceania export prices; 

Whey Powder: monthly average of weekly German Whey powder prices

IFCN Combined World Milk Price Indicator
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World Milk Price Outlook 2020

36

Future markets 10.08.2020
1. Current Dairy Futures: 

33 - 35 USD / 100 kg milk

GDT(04.08. vs 21.07.): -5.1% 

Average future prices: -3% 

2. Futures & analysts not aligned

Rabobank: 30-32 USD for next 12 months

FC Stone: 28 USD in Q4; move to 35 USD

Fonterra: season 2020/21 28-33 USD

Now what: 

If we are very lucky, 

the dairy futures are right.

But there is a chance that a period with 

low dairy prices will occur.
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Member Services
The Annual Dairy Report

The Think Tank Conference

The Dairy Data Services: All data available online!

Exclusive Webinars and Newsletters

Hotline

Promotion via logo positioning
Join us!: here

https://ifcndairy.org/supporter-conference-join-ifcn/


Use the Q&A tool to ask questions live

Question and 
answer session




