' PUBLIC |

WEBINAR
. August 11th
Market Intelligence 2020

in Challenging Times

Dairy Data - Knowledge - Inspiration



Dairy Data - Knowledge - Inspiration




Dairy Data - Knowledge - Inspiration

Who we are

We are a global network for research
and consultancy in the supply chain

We help people in the dairy world to
make better decisions

The leading provider of dairy economic
data, knowledge and inspiration
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IFCN Is unique

Knowledge creation by connecting data
and people

Researchers from 100+ countries and
20+ professionals at IFCN

o

201

140 companies from the whole dairy
supply chain are already partners
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Dairy Data - Knowledge - Inspiration

Experience pays off

YEARS

IFCN Data is EXPERIENCE
Comparable Unbiased
Consistent Officially sourced

Up-to-date with long Validated expert
history estimations

Global coverage Ready to use files

Common standards Outlook updates

8/12/2020 IFCN Dairy Research Network



For 140 companies IFCN iIs a building
block In their market intelligence

Dairy Data - Knowledge - Inspiration
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So far 10 companies joined IFCN 2020

JF |
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a navigation tool
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Dairy Data - Knowledge - Inspiration

The value for your
company

Global holistic picture of the dairy world \ + | : SR
to not get disrupted — to win the future

\\\\\\\
oooooo
"""""""
ooooooooo

Networking with your peers and companies
In the supply chain

Upgrade your market intelligence with
better dairy data and knowledge

8/12/2020 IFCN Dairy Research Network



Question and
answer session
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Pre-selected questions

Dairy Data - Knowledge - Inspiration

8/12/2020

How to get holistic overview of the global dairy world?
Dairy markets after Covid-19 pandemic
How to increase farmers profitability?

What is going to happen to the world milk price in 6 months?

IFCN Dairy Research Network
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Dairy Data - Knowledge - Inspiration

The Dairy Report

8/12/2020

The complex global dairy world in a 200-

page book with national and regionalized
data

Micro picture: Farm economics and
sustainability analysis

Macro picture: 120+ country profile analyses
and world maps

IFCN Dairy Research Network
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Country page,
every even -
year 1

22/07/2020

3,105 Sweden

Milk balance
rimilt, from sl dairy specles

=t Ml production(ECHY
g CalrycznaamptionME
e SLPILS D G M E)

Net trade balance
In 1000+ NE, fram al ity species
101 Condansed mik 1 Cry producis
W Chassa

1

L1

£

=la

1500

© Wiana Rusetsha

Status and key developments

Status 2017

+ New 40 in the world milk praduction

+ 3% of the 3.1 mill t milk (BCM) are deliversd
+ 1.0 million t ME netimports

+ 47% of dairy imports are cheese

Key developments 2012-2017

A

S5LU

e Ly
e

o

+ Farmers' milk price on @ 14.1% above the world market price

« Farmers'share on consumer price increasad from

26.5% to 77.2%
« T4% self-sufficiency in milk

= Processor 1
¥ Processor3-4
Riast 229

EEE BEREZ®mE
EEE ] ] R BR
Key variables
Annual dange
1986 2000 003 2005 007 W09 011 W13 A5 W6 2007 |07 2T
Milk production (cow's)
Production frilll tECM) 366 354 357 354 333 37 217 319 337 30 313 | -oem 0%
Cows (in 1,000's]) 466 428 403 3 370 3857 346 346 338 331 23 | -12% -1
Milk yleld (tcowyear) 7B 852 BES 900 800 9IS EAH o 967 EYTR N CEC I
Dalbry comsumption (from all dalry species)
Counitry consurnption (rmill t ME) 362 348 369 348 331 348 383 417 44 435 422 | aem L
Population (mill peaple) BBt 888 858 9.05 218 934 948 965 9.85 oo 1008 | 0EE 13
Consumption (kg ME/capitalyear) 408 392 4n 385 31 373 404 433 447 45 415 | 30w 0%
The dalry chain Percentchange pa.
Wilk dellvered (cow's) In % 3% WH 9% 93 T TR 93 3% o | 022% 008k
Esportsinat prochuction 7H% 1A% 136%  208%  233% M 173% 24296 240%  238% 239 | 045% 060
Imperts/nat. consumption 69%  102%  164%  190% 2306 256 313% 4206 BTN 0% 439% | 277w LEEk
Farm gate milk price Consurner & farmers’ prices Processing profile Milk processors list 2017
SER/100 kg BCM SERAD0 kg BCM % ofall mik produced Mik intake In 1,000 tons (natural contert]
i Distan cenak vs, waild In SEK. Shara (Frecezar, realag I “ctharmik W Frash products 1.Ada Foods Sverige 55
——— Matienal farm gata millkprice I Farmi gata milkprica O Condensed mik % Dryproducts L. Skbremejerier
e IFCH Wil MK Frica Il cabor ® Consumer prica v W Butier B Cheesa 3. Herrmeerer 206
[ HH oo 4 Fakiipings Mejer 142
Lt H 0% 5. Geflearters Mejerifiirening
i~ 6. Gisens
B F g ]I =% 7. Wapnts
It \f il % 8. Emdmejerict
'F 0.5 Glrdar
i &0%
T
0%
Caopermtives: 100% of mik Intake shawn
el Sharecnnational milk delivery:
)
%
0%
%

&nis
Bnls p---——
&nar
Lnig

BEEEEBEBEEEE
ZEHREEREERE

EERARRERRRR

Method: e Chapter 3.9 o detats. Sources: Notiosal statstes supplemented by data from FAC) IME GANDA GTT Enmwsta, AML

Data: 2017 data prel

yand p

176 |

d. Ci shareon milk intoke shown i the mﬂmmmMmmw infomnation.
Consumer price {raw n‘am;ﬁrﬁ'ﬁhmﬁ, I'Julﬂ'epadr, 1.5% fiai, 3.5% prodeln.
Remars: Consmmer price 2016-2007 basad on CPL Firmer's mik price 2017: LRF {prefiminary).
[Estimates dome for: Processad go ndensed milk: 2012-2017, SMPand WMP: 2016,
“octiver milk: Mk not delivered to dalries and milkfrom antmaks other than cow and buffako. ifapplicatve: Sheep, goat and comeal.

Dairy sector and chain profile

@ IFCN Dairy Report 2018 GG

Country page
every uneven
year

only © IFCN 202(
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3.108 Sweden
SLU
t'-"l'Pw\t'MBw\lb(t-u': “h““m B e
Status and key developments Milk production change 2013-2013
in 1,000 tons.
Status 2018
= N 82 in world milk praductisn: 3.02 mill £ SCM
= Mo, of dairy farms: 3,477
» Milk price: +27% to world market
= Feed price: +44% to world market
Key developments 2013-2018
*» Milk preduction growth: =0.8% per year o0
= Farm number: =6% per year 5
= Milk yield: +0.9% per year 15
= Top herd size class growth: 200499 cows/farm: CAGR +8.8%
W Ahsabaie milk praduciion inoease in 1,000 jens
= Mzsafatn me pracketian Secryase in 1000
Key variables
Annual changs
1996 1998 2002 2005 2007 2008 2011 2013 2015 2017 2018 | ‘0813 1318
Milk production cows’)
Productian il ¢ SCM) 159 5 3.48 348 xw n 112 14 n 109 m =0.% D%
Cows 0n 1,000 466 449 a7 393 30 357 348 346 338 3 19 =0.6%  =1.6%
Milk yield v, cow/ yours 7 &0 &4 2 i3 20 a0 a1 95 56 85 0% 08%
Farm structure
W, of dairy farms fin 10084 159 1132 n0s LL] T2 &1 53 a7 42 16 15 =53%  -50%
Awerage farm size jcws / fam) 2030 3387 3851 4555 5153 5814 6487 7299 7Oy 2933 9146 6l 47%
Prices in natiena| currency
Wil : feed price ratio 20 20 17 22 15 16 16 14 14 17 13 8% -15%
Cull cow (386 /g hve weighe) 100 6.47 81 I72 334 a5 580 1280 NMFT 1282 12n 6% -Di%
Lafodd—bady (36K hal 11600 15400 18500 31,100 36600 39800 50400 48400 55700 68400 71341 8% 21%
Devaluation of SEK vs USD = ki 3% S13W =% -15% % — =% % =15% 0% S0
Farm structure Farm structure Milk and feed price Menthly farm gate milk price
8 of airy farms and oos in size % of oo per here size SEKJ 1000g SEK /100 kg 508
el s (301
o e e chats 114 P i hational farme (M guin milk price (0M)
Farens ger 1ioe dlass - ] 4 arioal feed ®(FOM Combined Vearkd Wl Price Indieatsr
NI w2y  IFM erle Feed Pricn Inslester ® Cintmce nat, price v wedde orion b 96X
T L LR R M= 450
40
LR
E)
50
00
50
wa
50
o
Hifesemmssscacmannanan ™
Fa qr“'w"f,'b’f £ *Wf%fi’# e s e FEEPLFEFFFFF
Explanations

Sourees: National statistics, K40, IMF, Oande, Eurestal, AML 2018 deta preliminary and partly estimated.
Estimates dane far: Milk production: 2016, Cull cow prices: 2015 and 2016 indesed.

Devalumtion: Changes based an 2013 Exchange rmte: SERUSD=

652

Regiomal data: Milk productian in natural ft and pretein cantent. 2017 and 2018 deta i beased an 80% af tofal milk defveries i these yeoes.
Farm structure: The dota covers apprax. 80% of the cows and 20% of the milk preduction in Sweden, 1996-2001 data in the class 75-99 ol includes the chasses =100,

B9 o IFCH Dairy Report 2019

Dairy sector and chain profile |

179

17


file:///C:/Users/kocic.mi/OneDrive - IFCN AG/for marketing CP.pptx

3105 Sweden @ N ;{% Q 3108 Sweden
SLU T
B 4 PR Katd it Uliana Rusetsa L
Wiana Rusetsia

Milk balance Milk production change 2013-2013

rmillt, from al dainy specles in 1,000 tons
+— Mikproduction (ECHY

=== Status and key developments

? Status 2018
. &
rrrgreeen - * NoO. 42 in world milk production: 3.02 mill t SCM R

o= «No. of dairy farms: 3,477 A

7 n 112 14 i 305 m =0.7% <08%

Milk production (cow's)

Procuction frmill t ECM) 3 0 357 348 346 338 33 ne =0.6%  =1.6%
Coms in 1,000's) M I k . 2 7 ﬂ/ t I d k t s 80 80 81 85 %6 85 | g% 0%
et . * Wi rice: -+ o 1O WOrla marke
D . &1 £3 47 42 16 15 5,30 =5, 0%
alry consumption (fromall dairy s L . -
Country consumption (mill t ME) 3 . ﬂ 3 5814 pAE7 7290 7973 2938 9145 61%
Populatian imill people) : - F d . 4 4 / t I d k t
Consumptian (kg ME/ capita/year] ee rl ce' + 0 0 wor ma r e 5 16 16 14 14 17 13 g% -15%
The dalry chain 4 a5 580 1280 NMFT 1282 12n 7 =0.8%
Milk dellvered (cow's| In % § 0 39800 S0400 48400 55700 68400 71341 18% 1%
Expertsinat production T B -15% 5% —  =li% =% =05% [
Imports/nat. consumption &
Key developments 2013-2018
Farm gate milk price r:llrkm::’m price m?gl!i!g“ﬂ!lﬂ milk price
SER/100 kg BCM
Distancenat vs. wand In SEX e}

| gate milk price (50
——— Matienal farm gata millkprice & Rarional feed price ®(FOM Combined Vearkd Wl Price Indieatsr

}g#m .+ Milk production growth: -0.8% per year j—— L m———

| * Farm number; -6% per year

_"i"!;:

[k« Milk yield: +0.9% per year
“sunanni + Top herd size class growth: 200-499 cows/farm: CAGR +8.8%

Explanations

F RS F P F S

and partly estimaled.
Method:5ee Chapter 3.9 for detafls. Sou !
Data: 2007 data preliminary and parthy estimated, Copperatives shareon milk intake shown i1 the Nst s an IFCN estimate basad on partner nfomnation. Devalumtion: Changes based on 2013 Exchange ante: SELUSD= 652,
‘Consumer price fraw data) for: Freshmilk, 1 Were pack, 1.5% fad, 359 prodeln. Regional data: Milk praduction in natural fat and pretein content. 2017 and 2018 dote is based on 80% of tetal milk defveries in these yeord.
Remars: Consmmer price 2016-2007 basad on CPL Firmer's mik price 2017: LRF {prefiminary). Farm structure: The dota covers apprax. 80% of the cows and 20% of the milk preduction in Sweden, 1996-2001 data in the class 75-99 ol includes the chasses =100,

[Estimates dome for: Processad go ndensed milk: 2012-2017, SMPand WMP: 2016,
“octiver milk: Mk not delivered to dalries and milkfrom antmaks other than cow and buffako. ifapplicatve: Sheep, goat and comeal.

M ©IFCN Dairy Report 2019 Dairy sector and chain profile | 179
176 | Dairysectorand chain profile @ IFCH Dairy Report 2018 50 Only © IFCN 202( 18
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3,105 Sweden

e Q 3108 Sweden
SLU
i Uliana Ruseteka L .

Status and key developments Milk production change 2013-2013

Mill:{ tilr:la?;e Net trade balance Status and key developments In 1,000 tors
; m':;m:ﬂr.c: Lf;ﬁﬁnﬂf':',"ﬁf Status 2017 s e a
: 31'3:??5:5.1"’5"‘" : :::'nmms o + Now 40 in the world milk production :: :fzc::i:or:ll:i"r:il:yi::uc:'nn: 3.02 mill t5CM
S rermets Country page e zmemew é‘.‘?
: e T e everv UNEVeEen  xedevedopments20s3-201s 3
Key variables
Annual change
1996 1999 2002 2005 2007 2009 2011 2013 2015 2017 2018 '08-'13 '13-18
Milk production (cows')
Production (mill t SCM) 3.59 3.57 3.48 3.48 3.27 3.21 3.12 3.14 3.22 3.09 3.02 -0.7%  -0.8%
Cows (in 1,000's) 466 449 417 393 370 357 346 346 338 323 319 -0.6%  -1.6%
Milk yield (t / cow / year) 7.7 8.0 8.4 8.8 89 9.0 9.0 9.1 9.5 9.6 95 0.0% 0.9%
Farm structure
No. of dairy farms (in 1,000's) 15.9 13.2 10.6 8.6 7.2 6.1 53 4.7 4.2 3.6 35 -6.3%  -6.0%
Average farm size (cows / farm) 29.30 33.87 39.51 45.55 51.53 58.14 6487 72.99 79.73 89.38 91.86 6.1% 4.7%
Prices in national currency
Milk : feed price ratio 20 20 1.7 2.2 15 1.6 1.6 1.4 14 1.7 1.3 2.8% -1.5%
Cull cow (SEK/ kg live weight) 7.00 6.47 8.20 1.72 8.34 7.95 9.80 12.60 11.77 12.62 12.11 6.7% -0.8%
Land - buy (SEK/ ha) 11,600 15400 18,500 31,100 36,600 39,800 50,400 48400 59,700 68400 71,341 3.8% 8.1%
Devaluation of SEK vs USD 3% 21%  33%  -13% 3% -15% 0% — 3% -24%  -25% 02%  -5.0%
" v - CFFLESEE TR SeperaReeeey PRPPESRERISERE
RS BEEEEBEEEEE ERRERERARER
Explanations mmmm FAD, IMF, Oando, Eurastat, AML 2014 data preliminary and partly estimated.
Method: See Chapter 3.9for detatls, Sourges: National statistics supplemented by data from FAD, IME CANDA, GTT, Emostat, AM Estimates done for: Milk production: 2016, Cull cow prices: 2015 and 2016 indexed.
Data: 2007 data preliminary and parthy estmated, Cooperatiees shareon milk intake shown i the st s an IFCN estimate based on partner infomation. Devalumtion: Changes based on 2013 Exchange ante: SELUSD= 652,
Consumer price fraw data) for: Freshmilk, 1 litre pack, 1.5% fat, 359 protein. Regienal data: Milk productian in natural fat and protein centent 2017 and 2018 data s based on 80% of tofal milk defieries in these pears.
Remarks: Consumer price 2016-2017 based on CH. Farmer's rmllk price 2017: LRF {prefirninary) Farm structure: The dota covers apprax, 80% af the cows and 30% of the milk preductian in Sweden, 1996-2001 data in the class 75-99 alsa ingludes the classes >=100,
5%}'%%'1{;}??%3ﬁﬂﬂ”ﬁﬁéﬁ”ﬁmﬂmﬁ? wandbufiola Ifappiicabte: Sheep, goat and camel.
176 | Dainy sectorand chainprofle J— Only © I FCN 202( M ©IFCN Dairy Report 2019 Dairy sector and chain profile | 179 19
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3,105 Sweden

A

SLU
iana Pusetsla ———

Milk balance Net trade balance Status and key developments

rimilt, from sl dairy specles In 1000 NE, fram al

s Mlkpraduction(ECH 0 Condsnsed mik

=g DalryconamptionME I Euttar [ ]

e ELE IS/ D 0 (M E) M Fresh products

1 1500

Milk balance
in mill t, from all dairy species

@ Milk production (ECM)

— 1]
] — . -
smmgess [airy consumption (ME
1 N y ption (ME)
. - s Surplus/Decit (M E)
EEEHERARERRR FEER: 5
Key variables
1996 3000 200
Milk production (cow's)
Production fmill tECM) 366 1 35
Corws (in 1,0005]) 466 428 40
Wilk yild fcowiyear) 78 852 88
Dalbry comsumption (from all dalry species) 3 _________________________________
Courry consumption (mill t ME 382 348 38
Population (mill people) BB4 848 B9
Consumption (kg ME' capita/year) 45 Er 4
The dalry chaln 2 P e
Milk delivered (cow's] In % 2% W% 93
Exportsinat praduction 79%  141% 1389
Imports/nat. consumption 69%  102% 1649
'I _________________________________
Farm gate milk price Consurner & f;
SEN/100 ky ECM K00 kg ECM
e Distan cenak s, warld In SEK Shana [Froceszor, et

—+— Natienal farm gata milkprice
e IFCH Wiorid MIK Frica Inecl cabor

W Fam gata mikprca
® Consimer prics

350 |- i-prk i

i 120
m_ﬁ- \
o

g
P
-
=
"—1‘:| <

o [~ @ = m W M~ — M W -
_DHI L ggg%g% E.—.—E
T v
oo L4 i _- = ™~ & 8RN
55553 EEEE
EEEE EEEE
Explanations
Method:See Chapter 3.9 fordetarts So starsstics byt Fsm FAC) KWE CVANIDA, GTT, Emmostae, AL
Data: 2017 data pral yand p d. Coop shareon milk intmke shown i the list is an IFCN estimate basad on par toer infomation.
< -price row data) hmilk 1iitre pack, 1.5% fat, 3.59% protein.

Remars: Consmmer price 201 6-2017 based en M. Farmer's milk price 2007 LRF jprefiminary).
[Estimates dome for: Processad go ndensed milk: 2012-2017, SMPand WMP: 2016,
“octiver milk: Mk not delivered to dalries and milkfrom antmaks other than cow and buffako. ifapplicatve: Sheep, goat and comeal.

22/07/2020 .
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SLuU

e, vty o0
Agroutirs bosrcen

Status and key developments

Net trade balance
in 1000 t ME, from all dairy species

O Condensed milk Dry products
W Butter M Cheese
M Fresh products

3,108 Sweden

Ulizna Rusetsia

Milk production change 2013-2013

in 1,000 tons.
M
n: CAGR +8.8%

W Ahsabaie milk praduciion inoease in 1,000 jens

= Mzsafatn me pracketian Secryase in 1000

Annual changs
MOZ 2005 2007 2008 2011 2013 2015 2017 2018 | ‘0813 138
48 148 3 1M 112 14 322 308 Im 0% DA%
an7 393 30 357 348 346 338 3 19 =0.6%  =1.6%
&4 2 i3 20 a0 a1 95 56 85 0% 08%
n0s LL] T2 &1 53 a7 42 16 15 =53%  -50%
W51 4555 5153 5814 6487 7290 7973 2931 9146 61% 4%
17 22 15 16 16 14 14 17 13 8% -15%
81 I72 334 a5 580 1280 NMFT 1282 12n ar%  -Di%
1500 31,100 26600 39800 50400 48400 55700 68400 71340 8% 21%
3% -13% =% =15% 2] — =1%ok =15% 0% =50%
ueture Milk and feed price Menthly farm gate milk price
e here size SEK/ 100kg SEK /100 kg 508
P i hational farme (M guin milk price (0M)
LR & Rarional feed price omm:.mmmmumm
 IFM erle Feed Pricn Inslester ® Cintmce nat, price v wedde orion b 96X

]
&"

oo PN

Jmmmm:mmmmsmwmwmmmwwwwmﬂ
[Estimates dame far: Milk production: 2016, Coll cow prices: 2075 and 2076 indered.

Dcumchmgu Based an 2013 Exchange rote: SERUSD=

652

Wmmmmnpmwﬁnmdmmmudummmmnm»ﬂmdmmmmmmm.
Farm structure: The dota covers apprax. 80% of the cows and 20% of the milk preduction in Sweden, 1996-2001 data in the class 75-99 ol includes the chasses =100,

only © IFCN 202( D G FONDsiry epors 209
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Farm structure
% of dairy farms and cows in size
classes (2018)

Farms per size class

3,105 Sweden

i S5LU
i " UlianaRusetska ————

Milk balance Net trade balance Status and key developments
rimilt, from sl dairy specles In 1000t NE, from all dairy species

—#— Milkproduction (ECHY 10 Condsnsed milk 1 Cry products Status 2017

—#— DalrvcenamptioniME o Euttar o Chasza .

Farm structure
9% of cows per herd size

@ Cows per size class 1-24 82545
05074 #7599
100-199 ®200-499

RPN

EBRAERR
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Explanations
Method: See Chapter 3.9 fordetafs. Sources: Natiosa statstics supplemented by data fiom FACL IME QANDA, T Eustat, AN
Data: 2007 data pral d. Coop shareon milk intoke shown i the mﬂmmmMmmw infomnation.

Consumer price {raw n‘am;ﬁrﬁ'ﬁhmﬁ, 1 Wtre pack, 1.59% fat, 3,59 prodeln.

Remars: Consmmer price 2016-2007 basad on CPL Firmer's mik price 2017: LRF {prefiminary).

[Estimates dome for: Processad go ndensed milk: 2012-2017, SMPand WMP: 2016,

“octiver milk: Mk not delivered to dalries and milkfrom antmaks other than cow and buffako. ifapplicatve: Sheep, goat and comeal.
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Milk and feed price

SEK / 100 kg

® National farm gate milk price (SCM)
4 National feed price
© |FCN World Feed Price Indicator
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Status and key developments Milk production change 2013-2013

in 1,000 tons.

Status 2018 (.,..J\\'L
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Monthly farm gate milk price
SEK /100 kg SCM

® National farm gate milk price (SCM)
® [FCN Combined World Milk Price Indicator
® Distance nat. price vs. world price in SEK
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Explanations

Fources: Natianal statistics, FAG, iIMF, Ganda, Eurostal, AML 2018 data preliminary and partly estimated.

[Estimates dame far: Milk production: 2016, Coll cow prices: 2075 and 2076 indered.

Devalumtion: Changes based an 2013 Exchange rote: SERUSD= 652,

Regiomal data: Milk productian in natural ft and pretein cantent. 2017 and 2018 deta i beased an 80% af tofal milk defveries i these yeoes.

Farm structure: The doto covers apprax, 80% af the cows and 30% of the milk preductian in Sweden, 1956-2001 data in the class 75-99 misa includes the classes >=100,
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Pre-selected questions

Dairy Data - Knowledge - Inspiration

How to get holistic overview of the global dairy world?

Dairy markets after Covid-19 pandemic

How to increase farmers profitability?

What is going to happen to the world milk price in 6 months?
IFCN responds to Covid-19
- Weekly analysis during the peak period

- Monthly webinars on impacts of the pandemic
- Interactions with researchers

- upcoming Think Tank Event

8/12/2020 IFCN Dairy Research Network
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NO: seasonal
price pattern _=

USA - 29%
Epicentre 1

)
India -19%
Epicentre 2

. . AU/NZ:

in national currency Seas/ona|

= ISnt(;rslzse pricing
Decreased by <-5% Range: From increase +5% to decline of -30%

I Decreased by -5% to -15% . . . .

B Decreased by >-15% by measuring the milk prices in the formal markets

8/12/2020 For internal use only © IFCN 2020 24



Epicentre 1 - US milk prices during COVID-19

Dairy Data - Knowledge - Inspiration

US Class Il milk price and Way in the crisis - Milk price -25%
60 US all milk price Milk demand: Food service down, retail up
Milk supply: unchanged
>0 /I Milk surplus, stocks, milk dumping and price decrease
40 7\

_/-/’ Way out of crisis - Milk price +50%

USD/100 kg milk — natural content

30 e Milk demand: Food service up; retail strong
,Cheese price
Milk supply: Slightly negative May and June, (+"stocks”?)
20
Stocks: By government purchases (about 0.5 mill t ME)
10 Milk deficit and milk price increase
0 = Etmaton So what: Dairy prices in the future
o“'; 2 o:; o:'; o"; o“'; § i 2 § Dairy prices likely to decline and to be highly volatility
T3 82822°

8/12/2020 For internal use only © IFCN 2020



Dairy Data - Knowledge - Inspiration

Impact of the COVID-19 crisis on

dairy demand per capita

Poll question:

“What is the impact of the COVID-19
crisis on dairy demand per capita in

your country in 20207?"

IFCN survey 03/06/2020:
122 participants, >60 countries,
85% of world milk production, poll n=78

8/12/2020

For internal use only © IFCN 2020

Dairy demand per capita in 2020

. 52% of the dairy experts expect a decrease

B Decrease by more than -15%

B Decrease by -5 to -15%

M Decrease by -5%

MW Stable

M Increase

26



Dairy Data - Knowledge - Inspiration

The Think Tank
Conference

Annual IFCN Supporter Conference

A 20-year long success story goes digital

The current state of the dairy world and it’s
trends and drivers

The short-term outlook for budgeting and
long-term outlook for strategic planning

8/12/2020 IFCN Dairy Research Network



£ New opportunities: The dairy world after COVID-19

Dairy Data - Knowledge - Inspiration

y

New Opportunities:
The Dairy World after COVID-19

IFCN Supporter
Conference 2020 21NNz

;ﬂ"; IFCN Supporter Conference 2020
"<~7 Dairy Leaders Panel 9. Sept 14.00 - 15.00 CET

Dairy world after COVID-19: What's new; what's less and what's more important?

@/‘ r-’g’
(2 ¥

Day 1 and how this wi" help you: CONFERENCE Fl’ans Keurentjes Hans Jahf Tim LeViny

8th and gth Chairman Head of Agriculture SVP Dairy Foods
1. Understand where the dairy world is today Friesland Campina Nestle Land O'Lakes
2. Outlook 2021 for your budget planning : Sept- 2020 e nigke O

3 %%
3. Outlook 2025/2050 for strategic planning 'y? S} N
, 3 LAND O LAKES

FreslandCompina sie
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Pre-selected questions

Dairy Data - Knowledge - Inspiration

How to get holistic overview of the global dairy world?

Dairy markets after Covid-19 pandemic

How to increase farmers profitability?

What is going to happen to the world milk price in 6 months?

You can improve what you can measure
- Over 170 typical farm types in 54 countries
- Consistent farm analysis since 20 years

- Farm economics

- Sustainability

8/12/2020 IFCN Dairy Research Network
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1.1
1.2
13

* Typical farm types description

1.4

1.5

« Economic analysis 16

1.7

« Cost of milk production 18
e Returns: subsidies & non-milk returns '

1.10

1.1

 Cost components 112
1.13

« Labour 114

1.15
e Feed 1.16

117
° Land 1.18

1.19

« Health

1.20

1.21
1.22

8/12/2020 For internal use only © IFCN 2020

IFCN farm economic indicators

Summary — Farm comparison 2018
Milk supply curves 2018
Ciost of milk production on average sized
and larger farms 2018
Farrm level time s2res analysis 2000- 2019
- Cost of milk production anly
Description of the dairy farms analysed
Summary on economic results of the typical farms
Ciost of milk production only
Total costs and retums of the dairy enterprise
Retwrmis: Milk price, non-milk retums
and decoupled payments
Dairy entenprise: Profits, return to labowr
and asset structure
Drescription of direct subsidies and policies
Summary on cost components of the dairy enterprise
Ciost components of the dairy entenprise
Cost component: Feed
Ciost component: Labour
Ciost component: Land
Ciost component: Animal health and herd replacement
Crverview of all typical farms analysis — costs and returns
M typical farms results — IFCH Farm Comiparnison
Ressarch Metwark
Sustainability and resilience of typical farms
Sustainability of selected farms
Resilience of selected farms

13
24
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42
43
45

47

50
51

30



g

Iy Y
'i-».. o
?’tﬂ

-

Cost of milk production (2018)

USD /100 kg milk (SCM) P

I > 60
B 50<= 60
= 40<= 50
1 30<= 40
1 20<= 30
[ 0<= 20
[ ] no data O Cost level of farms in regions where shade is placed
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IFCN Is addressing sustainability iIssues

Dairy Data - Knowledge - Inspiration

1. Economic sustainability Environmental sustainability

- Cost of milk production Carbon footprint
600

o
o
(=

1. Environmental sustainability

I
L]
o

- Carbon food print

2. Social sustainability '
- Farm labour income I I
0 l )

J
(=
o

g CO2 equ./100 kg milk (ECM)
= S
o Lo}

<

3. Resilience DE-139N US-500W1 NZ-369 IN-20N  BD-2
: : Indicator: Green House Gas Emissions calculated with a partial
- FInanCIal performance Life Cycle Assessment for milk production until the farm gate

8/12/2020 For internal use only © IFCN 2020



Pre-selected questions

B u:?* - L .\
IFCN i

Dairy Data - Knowledge - Inspiration

How to get holistic overview of the global dairy world?
Dairy markets after Covid-19 pandemic

How to increase farmers profitability?

What is going to happen to the world milk price in 6 months?

8/12/2020 IFCN Dairy Research Network



Dairy Data - Knowledge - Inspiration

Monthly Updates

The Milk Price Outlook Webinars

Created as intensive care service for our
members at the outbreak of COVID-19

Now a monthly update with 30 minutes
high level reporting and analysis on current
events

Combining analysis from different sources
to save you time

8/12/2020 IFCN Dairy Research Network
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IFCN Combined World Milk Price Indicator
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USD / 100 kg solid corrected milk (4% fat, 3.3% protein)

8/12/2020

/

Range of IFCN Milk Price Indicators (SMP&butter, cheese&whey, WMP)
IFCN Combined World Milk Price Indicator

36.7

Jan-06

Jan-07 T
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Monthly Milk Price

IFCN Combined World Milk Price Indicator
-> five dairy commodities -> one price indicator

Increase of 5% in milk price in July
-> A first increase of dairy commodity prices after the
global outbreak of COVID-19 in February

Main driver: high demand for milk powders
combined with limited availability in Oceania

What do IFCN researchers say? - 53% reported that their country
already reached the bottom of milk prices or will reach the bottom in
the upcoming two months.

*SMP/WMP/Butter/Cheese: monthly weighted average of bi-weekly Oceania export prices;
Whey Powder: monthly average of weekly German Whey powder prices

For internal use only © IFCN 2020 35
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Future markets 30.07.2020
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in USD / 100 kg solid corrected milk (4% fat, 3.3% protein)
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World Milk Price Outlook 2020

4 — |FCN World Milk Price

— EU Market - EEX
| - NZ Market - NZX
- -~ USA Market - CME
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in USD / 100 kg solid corrected milk (4% fat, 3.3% protein)
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Future markets 10.08.2020

— |FCN World Milk Price
— EU Market - EEX
- NZ Market - NZX

- -~ USA Market - CME
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1. Current Dairy Futures:
33 -35USD /100 kg milk

GDT04.08. vs 21.07.): -5.1%
Average future prices: -3%

2. Futures & analysts not aligned
Rabobank: 30-32 USD for next 12 months
FC Stone: 28 USD in Q4; move to 35 USD
Fonterra: season 2020/21 28-33 USD

Now what:
If we are very lucky,
the dairy futures are right.

But there is a chance that a period with
low dairy prices will occur.
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Member Services

(s 4

Join us' here

\Jy



https://ifcndairy.org/supporter-conference-join-ifcn/

Question and
answer session

YYYYY
EEEEEEEEEE
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Market Intelligence JOINING

in Challenging Times
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